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Henorsble Arthur S. Flemming
Director »

Office of Defense Mobiliszation
ﬂlﬁh&ﬂg‘k\n 25, Do G

Detr Mr, Flemming:

In response 40 the request in your letter of 26 November
195 for a summary report on the axercise held 20 November 195,
there ere set forth hereunder the answers tc the questions con-
tained in the check list atisched to the letter:

1. Forty-two key officials of this Agency participeted
in the test at the relocation center. These cffiglals com-
prised & truly composite representation of the energency force
of this Lgenc}’u

2, Mr, H. Gates Lloyd, Assigteni Deputy Direcior
{adninistrstion), was in charge of activities at the relocation

site,

3. Specific war geme type problems &8 such were not pre-
sented for solution. Instead, a portion of the exercise was de-
voted to consideration of the factore assumed and problems con-
demplated by the over-sll situmtion of the sxercise and an
snalysis of their impact upon the funotioning of the headquarters
under oircumstances of attack. The remainder of the exercise
was devoted to an inspection of the facilitiee of the center, an
examination of the documente lodged in the vitsl documents vault
by the various components of this Agency, and & demcnstration
ef emergency communicstions facilities, both intra-agency and

inter-agency.

Iis A recard of activity which tock place at the site dur-
ing this exercise hes been prepared for future reference.

%, All perticipants arrived at the relocation site in ad-
vance of 103100 A. M. on 20 November 1954, so that the exercise
commenced promptly at that time. 411 but two of the pertici-
pants remained at the site until Li100 F.M. on the same date.,B
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6. Communications facilitiep were adequate.

7. The office space at ihe relocation site is adsquate
to sccommodate the mmber of employees necessary to cayry on
the esgential funotions of this Agency working through ite
emergency relocation force.

8, Office space has been &llocated to the individusl
&geney components.

9. Indispensable operating records sre readily avallsble
at the site to those parsons who would heve te use them. An
important part of the exercise was devoted to an analysis of the
adsquary of these records and to a disgussion of keeping them
surrent and tiwely pursuant to prescribed criteria.

30. The {rangportation problems which we asgure might be
snoountered during actusl emergency in maintaining contact with
High Foint and other relocation sites would not, we believe, be
ingurmountable in the light of & fairly adequate existing rcad
met in the area, However, consideration is being given to the
matter of using heliocplers as a means of expediting liaisen
with other sites.

11l. A complets security plan covering the relocation site
and 1t facilities in time of emergency has been drawn and ap-
proved, This eontemplates the use of the present security force
at the installation, supplemented bty other selected perscnnel of
this Agency especially deputed for the purpose.

12. Further commente and a general analysis of operations,
both &t owr emergency relocation site and ¢t itigh Point, will be
prapanted In the report requested on or befors 15 December 1954
in your letter of 22 October 19%L.
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Sincerely,
15/
L. XK. WHITE
Deputy Hrsctor
Pele: G % ] | 25X1A9A

CONFIDENTIAL

Approved For Release 2002/05/06! :‘h-_RDP78-0471 8A002700030011-9

CGHET




